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Frontex Mission

=Frontex promotes, coordinates and develops European border management in
line with the EU fundamental rights charter applying the concept of Integrated
Border Management.
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EU External Borders
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= 44 000 km of coastline
= 9 000 km of land borders

= Border Crossing Points
= 811 Sea
= 481 Land
= 675 Air
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Frontex Structure
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Frontex Situation Center

Right |
g1 1o promote enhanced \For%nay

situational monitoring

TJo act as an information

02 exchange hub - contact point

03 To drive Eurosur operational
running

To perform
04 : .
media monitoring
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Incidents (JORA) Situational Picture
Vessel Detection

Vessel Monitoring and Tracking

Satellite Imagery

Digital Surface Model

Weather forecast

= Operational Areas
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+ COMMERCIAL SUPPLIERS
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Situational monitoring
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Risk Analysis Unit

Situation at EU’s external border

01
and key factors influencing it

02 Establish trends and identifying
risks

03 Advice for high-level decision
making as well as joint operations

04 To produce relevant, accurate and

timely intelligence products

= FRONTEX B £UROPEAN BORDER AND COAST GUARD AGENCY



GIS for Border Management and Surveillance

Risk Analysis Unit - Sectors

E

S t rategi C Secto r Risk Analysis Networks with MS/SAC

- FRAN, EDF-RAN, THB Experts, ALUG

Regional Risk Analysis Networks

Operational Sector B oo

WEB-RAN

B e
- AFIC Participant

AFIC Imated as observers
I 1

Analytical Sector

» Border authorities of Member States and non-EU countries
* EU partners

* International organisations

«Joint Operations
* Intelligence debriefing

* Open sources

Information is requested, collected,
analysed, and disseminated
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ANALYSIS LAYER Earth Observation SERVICES (ALEOS)

Gpgmiggﬁ

Coastal Pre-frontier

Monitoring Monitoring
Delivery of surveillance Delivery of surveillance VHR imagery and vectors
information on specific information on specific covering specific third-country
external coastal areas Pre-frontiers areas ;ZT;igde”t'f'ed through risk
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Coastal Monitoring: lllegal immigration and criminal networks
Monitoring areas of embarkation in Libya

17 Aug 2016
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Coastal Monitoring: lllegal immigration and criminal networks
Changes in areas of embarkation in Libya

23 Sep 2016 EU UNCLASSIFIED / For Official Use Only FXGS16002 NOJJ 1009 (First Impression Report)
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The Piéades-1 image dated 22 Sep 2016 shows the previously reported wab-secured compound Alpha where a highly ssgnificant irreguiar migraton activity has been noted. Frame A dsplays the swimmng pools area, where
theen inflatable rubber boats (IRS) with 10 5 x 3 metres In 3Te and assoclated debris. Sevaral unidentified objects. probably related 1o the preparaton of the embarkation actwity, have heen observed nearty. Frame B shows
e man buiking, where one utiiity vahicia has baen identiNed. Frame C daplays the entrance of the compound, whara the lavel of vehicia activity has signficantly ncraased aunng the monitoring pariod as four mew vahies
have been noted. Frame D Gaptays an area on the easl Side of the compound, where one veémide has been observed Insels 1, 2 and 3 show three vehices localed on the Acoess rodd Tal 1eads to Tie compound and which
are not visibie in the overview. The analyss of a second mage acquired at 08 59:242Z on 23 Sep 2016 does not reveal any change n the jocation and distnbulion of the fifteen IRBs Wentihed on 22 Sep 2016 However, a
significont decrease of vehicie activity in the antrance of the compound Bas been noted

1A Comment The analysis of the imagevy suggests that an upcoming Ureguiar mgration embarkation & deing pregared within ihe wal-secured c d Thec of IR3 open sowce inages as the one displayed in

Piciure 1 provides an stimation of e on-bowwrd capacily par iR8 i aaty 1o eighty migrants. Consequantly, the evan! could dispatch more thon a thousand migrants fowards faly. Finally. the fype of unity velucks claplayed in
mser I (7.3 x 2.3m ko 522 antd Biack cologr) has bean Kenified i sevaral images during e mondonng penod wiNch coukl Sugpest tat § may play an important 1ol dunng Ihe preaparalian of the Bunching achviies: The

analysis of the arage dafed 23 Sep 2016 could sugpes! that the (RBS are pvepared and SIBNING Dy JWNng Jeversl days o INE Compound whle the praparabon of SCUWNES refdded 10 he ambarkalion event such a3 mgrants
tranzportation, are sccumng
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Coastal Monitoring: lllegal immigration and criminal networks
Confirmation and continue monitoring and analysis for critical intelligence

03x Utility
vehicles
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Pre-frontier Monitoring: CBC activities
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lllegal migration

— n C Firearms
] 3
oo, HEE | OREIMICUS Tobacco smuggling

swierze : . . 37 2ol 3018 EU UNCLASSFIED | For OfMicisl U Ondy FXGSI0004 NOTT D01 (First dgrssason Report)
Border Crossing Activity : o103 0 2016 .
Ukraine

Pre-frontier Monitoring

Initial Analysis
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= ldentify main routes used by smugglers B ——
= |dentify the exact crossing points ‘
= Key objects of interest: groups of people, vehicles and MO
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GEOINT products and services

= PRowT) EPN Poseidon 2016
EDRIER W BIWESKLY ANALY TICAL REPORY
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Supporting tool for intelligence analysis

Gathering additional information
(contextualisation Aol)

Support detection-prevention-combating
CBC & other security threats

Validation/confirmation of hypothesis

Improve specific analysis
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RAU GIS Portal

A Portal to collaborate, share and integrate information

-
~~ FRONTEX

- Access to GIS products and services
RISK ANALYSIS

GIS PORTAL = - Create and share content
- Access point for Web map
Featured Maps and Apps . .
applications
=hg =
« e =x W ( «O\ » - GIS collaborative environment
A A= g g uumc
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e ronees SR s i iy it 5] - Support other Frontex
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GIS products and maps

Access to the latest updated information and indicators
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Web Map Applications
* Interactive way to display and analyze geographic information

» Customized for analysts requirements

~ —r— - Third Country Monitoring

-. - Oplera.tc:on:\l - Reports - Liaison Officers
3 : - Incidents - Validation
Y s - Number of migrants . Notifications
;{"‘“ﬁ"“ - Nationalities :
‘ . - Collaborative
P - Density

- Time slider

- ——

" i 7 - Clusters

: bt - Distances
e - Statistics
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RAU Products - Dissemination
» Annual, Quarterly, Monthly, Weekly...

* Map production
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Thank you
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